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¢h5!¸Ω{ PRESENTER

TOMASSIDLAUSKAS
Vice President  Sales &

Member of the Management Board

ÅJoined the Group in 2013, is experienced sales and business development professional
ÅMember of the Board since 2014
ÅResponsible for establishment and development of relationships with the decision makers of aircraft producers, 

financiers and other stakeholders. Specializing in aircraft finance fund raising and active relationship with airlines in 
EMEA and Asia-Pacific regions

ÅParticipated in the Sale-Lease-Back transaction for more than $2Billion
ÅArranged Bank Debt Financing for more than $150million
ÅParticipated in more than 20 aircraft Lease and Sale transaction
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MID-AGE AIRCRAFT LEASE

A Warsaw Stock 
Exchange listed global 

aviation holding

More than 40 
transactions in 

2016 (incl. CMBL 
and ICBC)

!ƛǊŦƛƴŀƴŎŜΩǎ ¢htрл:
238% Liquidity

41,8% Profit Before Tax

AviaSolutions Group
Strategic partnership:

40 locations, 1600clients
Revenue: $330mln (2016)

$900mln-worth lease 
deal with 20 aircraft 
Target region: China

In 2017

50transactions
$3bn worth

in 2017

Narrow-bodyaircraft 
and high-potential 

regional jets

40 aircraft 
Fleet
and

Managed

AVIAAM LEASING
AT A GLANCE
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Demand trends:

Å Passenger traffic

Å Freight traffic

Å World GDP

Å Load factors

Å Orders

Supply factors:

Å Deliveries

Å Parking levels

6%

1,5%

3.4%*

81,1%

1399**

3,6%**

<5%***

***For Boeing 737NG and Airbus A320ceo aircraft

Source: IBA Jet Data, Airbus, Boeing

**Boeing and Airbus planes

*International Monetary Fund estimates

AVIATION MARKET ECONOMIC OUTLOOK 2016
IN COMPARISON TO 2015
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SHARE OF FLEET DELIVERYUNITS
2014-2034 YEAR NEW AIRCRAFT 

DEMAND FORECAST

AVIATION MARKET
IN THE NEXT FEW DECADES

$746 billion industry Annual 5% 

growth forecast

Demand for additional 

36.000 aircraft in the next 

20 years
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Financing requirements continue to rise, leading to increased lessor share

INCREASED FUNDING NEEDED TO SUPPORT RISING DEMAND

Source: Boeing Capital

AIRCRAFT FINANCE:
DEMAND FOR FUNDING



MID-AGE AIRCRAFT LEASE

40% ƻŦ ǿƻǊƭŘΩǎ ŦƭŜŜǘ 

already leased and 

managed by Leasing 

Companies

Dilemma: 

V Risk vs. Return on Asset

V Mid-age vs. New Aircraft

V Local vs. Global Region

AIRCRAFT FINANCE:
Lb±9{¢hw{Ω !tt9¢L¢9
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Growing interest from 

Asian investors:

V 5 Asian banks are 

among Top 15 lessors

In 2017, over $130bn 

requiredfor new 

aircraft financing 

Most popular ς

narrow body planes with 

1400 orders (2016)

Problem:

V No High-Yield Deals

V Risk Mitigation

V Asset Manager
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AIRCRAFT FINANCE:
WHY MID-AGE AIRCRAFT

MID-AGE AIRCRAFT LEASE

80% of commercial
aircraft are narrow
bodyaircraft

Boeing737-800and
Airbus A320 Family
areeasyto re-lease

Mid-size: airlines
with good credit
rating payhigher
leasepremium

Used aircraft 
lease rate factor 
of 0,8-1,5 percent 

Newaircraft lease
rate factor of
0,7-0,8percent
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AIRCRAFT FINANCE:
AIRBUS A320 AND BOEING 737-800 VALUES

A320 MARKET VALUES ςCONSTANT AGE 737-800 MARKET VALUES ςCONSTANT AGE

Source: IBA Jet Data
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AIRCRAFT FINANCE:
AIRBUS A320 AND BOEING 737-800 LEASE RATES

A320 LEASE RATES ςCONSTANT AGE

737-800 LEASE RATES ςCONSTANT AGE

Source: IBA Jet Data
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AIRCRAFT FINANCE:
AIRBUS A320 AND BOEING 737-800 LRF

LRF of mid-age aircraft: 
0,8 ς1,5

LRF of new aircraft: 
0,65 - 0,85 

LRF (lease rate factor): the periodic lease or rental payment expressed 

as a percentage (or decimal equivalent) of equipment cost.

A320 LRFs ςCONSTANT AGE 737-800 LRFs ςCONSTANT AGE

Source: IBA Jet Data
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AVIATION MARKET
FALLING PARKING NUMBERS

ACTIVE & STORED

Source: IBA Jet Data



MID-AGE AIRCRAFT LEASE

ÅCapital-intensive investment ς
from $1m to $1bn 
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AIRCRAFT FINANCE:
WHY INVEST WITH LEASING COMPANIES

MID-AGE AIRCRAFT LEASE

ÅLow volatility: leasing 
was profitableeven 
with $30bn airline 
losses in 2008 ς2009

ÅLong-term contracts 
(6-12 years)

ÅKnow-how: in managing 
assets during the whole 
lease period and overcome 
difficulties if they arise

ÅAsset security via 
international treaties 
(Cape Town Treaty, etc.)

ÅCyclicalbusiness, 
predictable value 
retention 
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Preliminary analysis

1. ACQUISITION OF AIRCRAFT

Due diligence, structuring 
and pricing

Legal documentation and closing

Preparation

Leasing

2. LEASING PROCESS

Monitoring

Utilization of asset value 

Asset repossession

3. ASSET REMARKETING
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AIRCRAFT ASSET MANAGEMENT:
HOW IT WORKS

Sale / release



MID-AGE AIRCRAFT LEASE

BUILDING MID-AGE AIRCRAFT PORTFOLIO - $300M Example

1. Identify/acquire the most profitable asset

2. Aircraft lease structuring with financially stable airlines

3. ¢ŜŎƘƴƛŎŀƭ ƳƻŘƛŦƛŎŀǘƛƻƴǎ ŀǎ ǇŜǊ ŜƴŘ ƻǇŜǊŀǘƻǊΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ 

4. Legal solutions for operating region

5. Schedule for delivery date and technical requirements

6. Post-delivery asset management services
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AIRCRAFT FINANCE:
HOW IT WORKS

MID-AGE AIRCRAFT LEASE
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WHAT TO LOOK FOR WHEN INVESTING IN MID-LIFE AIRCRAFT

ÅConditionof airframe, engines, avionics, separate components

ÅHistoryof repairs, replacements, overhauls performance restorations

ÅAircraft popularityamong airlines 

and spreadamong regions

ÅLow direct operating and capital costs

ÅAviation economy cycle

ÅPartners

16 MID-AGE AIRCRAFT LEASE

AIRCRAFT FINANCE:
RISK MITIGATION



MID-AGE AIRCRAFT LEASE

Aircraft B737-800NG (Winglets)

Vintage 2006

Aircraft acquisition price (Y1) $20.000.000 

Aircraft sale price (Y6) $10.000.000 

Lease Term 72 months 

Lease rental (monthly) $220.000 

Maintenance Reserves Collected in Cash*

Utilization 300 Flight Hours/120 Flight Cycles

Bank senior  financing 5% Interest; 80% LTV

Balloon** $6.000.000

Airframe reserves per FH $62,60

Engine PR reserves per FH $180

Engine LLP reserves per CYC $113

APU reserves
per APU 

hour
$41

LG reserves per CYC $26,67
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TYPICAL B737-800 DRY LEASE PROJECT
ASSUMPTIONS




